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Introduction 
 

The Australian Pipelines and Gas Association (APGA) welcomes the opportunity to comment 

on AEMO’s Consultation Paper for the Gas Bulletin Board Scoping Study. 

 

APGA is the peak body representing Australasia’s pipeline infrastructure, with a focus on 

natural gas transmission, but also including transportation of other products.  Our members 

include owners, operators, engineering companies, constructors and suppliers of pipeline 

products and services. 

 

APGA’s members build, own and operate the gas transmission infrastructure connecting the 

disparate gas supply basins and demand centres of Australia, offering a wide range of services 

to gas producers, retailers and users.  The replacement value of Australia’s gas transmission 

infrastructure is estimated to be $50 billion.  The level of energy it delivers is equivalent to the 

entire Australian power system, with 640PJ delivered to eastern and south-eastern Australian 

gas users alone in 2017.  

 

APGA has an active interest in policy issues relating to gas market transparency.  An ongoing 

concern for us is to ensure that an appropriate balance is maintained between market 

transparency requirements and the cost and practicality of compliance. 

Key Issues 
 

While acknowledging that an appropriate level of transparency is required for the natural gas 

market to function efficiently, APGA has a number of questions and concerns in relation to the 

idea of a “centralised facility to capture real-time data from gas producers, storage operators 

and pipeline operators”.  Issues include: questions around who would benefit from such an 

arrangement; the potential for high costs of compliance; various practical and security-related 

concerns; and the need for additional information.  

 

• It is not clear to APGA what problem with existing gas market arrangements the real-time 

data proposal is intended to address. Our questions include: where would the value in 

providing real-time data lie; in what way would the market function better; and who stands 

to actually benefit in a material way from this?  For example, the consultation paper asks: 

“How can access to real-time data, or more granular data, allow for better investment 

decisions”?  Noting that the Australian gas market and regulatory system already has 

significant market transparency tools and requirements – including the Gas Bulletin Board 

– it is difficult to see how the provision of real-time data could make a material 

improvement to investment or any other commercial decisions.  Much greater explanation 

is therefore required as to the locus of value from the industry providing real-time data. 

 



• APGA acknowledges that, as stated in the consultation paper, “real-time data may provide 

a valuable level of transparency for a co-ordinated emergency response, which could 

increase the speed of response and appropriateness of response”.  However, the Australian 

domestic gas industry has an excellent track record in working with the Federal and 

State/Territory governments to manage gas emergencies on the rare occasions that they 

do occur.  In such situations, the necessary information is very quickly provided by the 

relevant transmission service operators when required.  Accordingly, the implementation of 

a real time data reporting system for emergency response purposes alone seems unlikely 

to be justifiable in cost-benefit terms. 

  

• Any meaningful assessment as to the potential cost to pipelines of providing real-time data 

requires a precise definition of what is meant by “real-time data”.  For example, is the 

intention to have operators provide a live data stream, or is it actually to provide data at 

certain intervals?  In the absence of such a definition at this early stage in the consultation 

process, APGA notes that in general terms the cost of providing data will significantly 

increase with the frequency of provision – so literal real-time data could be extremely 

expensive for market participants. 

 

• A related issue is that of cost recovery.  As noted in the previous paragraph, the cost of 

compliance with a requirement to provide real-time data could be significant. The GBB cost 

recovery mechanism was recently removed from the regulations, so costs would ultimately 

have to be passed on to consumers.  At a time when the emphasis is on reducing the cost 

of gas on the domestic market, the imposition of additional, possibly significant costs onto 

the sector would seem counter-productive. 

 

• Another challenge around the delivery of real time data to the GBB is that of practicality.  

There are significant technical challenges to providing certain types of data – and these 

challenges increase with data frequency.  At its most extreme level (live data stream) it 

could be necessary to provide data direct from SCADA systems, which brings with it 

significant additional security risks.  Pipeline SCADA systems are a critical control 

mechanism and, as such, are generally run as separate systems for cyber security reasons.   

 

For further information, please contact Andrew Robertson on 0439 491 102, or via email at 

arobertson@apga.org.au. 
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