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Well-designed and employee-led: key ingredients for health and wellbeing   
 

An employee-led health and wellbeing program that involved staff members from across an entire 
construction company, both in the field and in corporate offices, has won the 2018 APGA Safety 
Award. 
 
Construction company MPC Kinetic realised in April 2017 that while it was delivering safe 
workplaces, there was still something missing: its programs did not give a picture of the everyday 
physical and mental health of all employees. 
 
A Health and Wellbeing Committee was formed with employees from across the company’s projects 
and staff were quizzed on their views and on what incentives would encourage participation in a 
program. The Committee developed a tailored health and wellbeing program that would encourage 
participation from across the company, by addressing their wants and needs and that were aligned 
with the varying levels of engagement that employees had indicated they would be willing to provide. 
 
The workforce was interested in becoming healthier and mentally fit, and they had specific areas of 
concern including heart health, diabetes, weight and blood pressure. They were keen to clarify some 
misconceptions about health and nutrition, wanted to lose weight and become mentally and 
physically stronger, but were worried about time, and they showed varying levels of commitment to 
physical participation. 
 
The plan was delivered in phases, with employees asked whether they wanted to participate at each 
phase. Some phases, such as the weight-loss phase, The Biggest Loser, included competition 
between projects. 
 
Several phases included small rewards, such as branded products like water bottles and gym towels 
which were collected over time to build up a gym bag. Exercise programs were developed that could 
be done in the small space of the dongas used in construction camps. Headquarters staff deci8ded 
to increase their exercise by having their smaller meeting walking around the nearby park. 
 
A key aim of participants was to initiatives also deliver a benefit to a worthwhile community cause. 
While the company paid for all of the rewards and other costs of the program, participants 
contributed a small amount that would be used to support community causes. Most participants 
contributed much more than the requested amount. 
 
The multifaceted program had many concrete results including participants losing weight, 
increasing exercise and becoming more aware of how to eat healthily. The cost to MPC Kinetic was 
around $50 per participant. 
 
The award was presented at the APGA 2018 Annual Convention and Exhibition being held from 8 to 
11 September at the Darwin Convention Centre. 


